


O QUE EO
LUXO?

“Luxury is in
each detail”

“Luxury Is a hecessity
that begins when

necessity ends.”

Coco Chanel

Hubert de Givenchy
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UXURY

individualiz
ado

sofisticado

exclusivo

unico
= personaliza
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Mas ao longo da
histdria da
humanidade, a MODA
fol sempre um

LUXO
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Exhibit 21:

Fashion industry sales growth by region,
category, and segment, 2018-2019

Y

2018 2019
Total Fashion Industry ] 4-5 ] 3.5-4.5
REGIOMS
MNorth America [ 3-4 [ 2.5-3.5
Europe Mature [ ] 2-3 I 1.5-2.5
Europe Emerging I 5.5-6.5 I 4.5-5.5
MEA I 5-6 I 3-4
APAC Mature [ ] 2-3 [ 2-3
APAC Emerging I 6.5-7.5 I 6.5-7.5
Latin America I 5-6 I 4-5
CATEGORY
Apparel I 4-5 I 4-5
Footwear ] 3-4 D 2.5-3.5
Sportswear I 6-7 I 6-7
Handbags & Luggage ] A1.5-5.5 ] 4.5-5.5
Jewelry & Watches D 2.5-3.5 I 1.5-2.5
Other Acc. ] 2.5-3.5 I 2-3
WALUE SEGMENTS
— Luxury I 4.5-5.5 I 4.5-5.5
=== Affordable Luxury I 3.5-4.5 ] 3.5-4.5
Premium/Bridge [ 3-4 I 2.5-3.5
Mid-Market [ 2-3 I 1.5-2.5
value 4-5 C 5-6
Discount I 4.5-5.5 I 4-5

Source: McKinsey Global Fashion Index (MGFI)




Exhibit 19:

The “super winners”

Top 20 players 2017,
By economic profit, $US million

At adjusted 2017 FX rates.
Based on publicly listed companies.

Luxottica

Michael Kors

Hanes Brands Inc

Burberry

Companies consistently in the top
20 from 2008-2017

=

(4] ] =l

Source: McKinsey Global Fashion Index (MGFI)




Tiffany to Join Louis Vuitton's Luxury Empire

Doviarmtia AFE TN RAL snd TiEfamme BT A im0 9 ke caomom
Revenue of LVMH and Tiffany & Co. in 2018, by segment

Fashion & Leather Goods 2211 b
Selective Retailing $15.61b
Perfumes & Cosmetics $6.97b

Wines & Spirits $5.88b

LVMH
TIFFANY & CO.

Watches & Jewelry $4.72b

Tiffany & Co.

@ @ ,L - . .: .:!;I..-._-:-..I.!_u-.ll- verted from euros to L. g exchange rate: |
@StatistaCharts Source: Company Reports StatISta 5
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kc usividade n'a produca
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CHANEL

Heranca historica/




ldentidade de marca




DOLCE : GABBANA

Reputacdo globalf




TIFFANY & CO.

Encanto emociopal

TIFFANY B \




JIMMY CHOC
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LUXURY | LUXURY
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Qualidade
exclusividade
design inovador

design classico




vator—matertal
elevado

valor emocional



lojas proprias

lojas franqueadas

lojas multimarca

vendas por catalogo
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lifestyle
Storytelling
medias tradicionais
product placement
Eventos
Website/redes sociais

Celebridades
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Time and
Silence
are the
most
luxurious
things
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NOVO

CONSUMIDO

dificil de segmentar
Informado
exigente

PODERQOSO
José¢ GONflans..
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LUXURY | LUXURY

NOVOS

METODOS

experiéncia de compra diferenciada
Cocriacao e coopticao

marketing 3.0 (valores) e 4.0
(digital)

atendimento personalizado

José Antdnio Rousseau 42
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MERCADOS

China
Japao
Russia
Africa

Médio Oriente




ERA DIGITAL E
DA
INFORMACAO

Nao porque:

sensorialmente
limitador

Impessoal

desprestigiante

demasiado acessivel



ERA DIGITAL
E DA
INFORMACAO

Sim porque:
comodo e facil

alargamento do
mercado

aumento das
vendas

Inevitavel



MASSIFICA
GCAO DO
LUXO

MASSEXCLUSIVITY

maior poder de
compra

mails acessibilidade

extensdes de marca

colaboracdes
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